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FESTF 

First, thanks again for today's conservation. Secondly, hope the call with the boss went ok ... my 
experience with these types of calls has had a wide range through my career! 

Thirdly to finish up a recap of last week's FESTF meeting: as a follow up to the initial preview of the 
updated FESTF toolkit with the USDA, Services & EPA that was held at FWS headquarters in October 2017 to 
get input on the toolkit content, a meeting was held last week in DC to provide training on how to use 
the 6 modules in the toolkit & first 'hands on' access to the system. During this meeting, each of the 
modules in the toolkit (named Gopher as this is a software tool that tunnels through multiple datasets to 
enable visualization of co-occurrence & other information important to species assessment) were 
introduced & then a temporary password was provided to the web-based system allowing attendees to 
navigate their way in the toolkit on their own. 

unfortunately NMFS was unable to attend & Brian Anderson from EFED joined via a webinar (contrasted with 
the Oct 2017 meeting where the EPA attendees outnumbered FWS staff) - but we had ~10 FWS staff in person 
& another~ 25 FWS folks via the webinar (I don't have the exact numbers since the minutes from the 
meeting are not yet available). The next planned step that FESTF envisions is to provide access to a 
pre-production release of Gopher for ~30-45 days (again via a temporary password & again to ask for input 
into the design & reporting functionality) - however, an additional introductory session may be needed 
with EPA & NMFS folks to make sure that they can navigate the 6 modules from the very beginning. 

Rick, as I mentioned on the phone, it was a key decision from FESTF to work with FWS to build the first 
electronic, national database that houses the FWS species status information. BTW, FESTF also loaded in 
the NMFS species status info, but NMFS did not commit to review the information added into Gopher for 
their species as did FWS. With this FWS information & having seen how the ESA world has evolved over the 
years (as we were saying on the call, it has been a long & winding road!), it is clear that Gopher is 
part of the IT/ GPS & mapping/ on farm digital world that has advanced so dramatically - leading me to 
believe that we are at the best place we've ever been to be able to walk through the whole ES process for 
agriculture (protection goals, risk assessment, management of conservation, etc.). 

Finally, given all this I also believe Gopher & FESTF have an important role to play in the ESA story as 
it unfolds in our current space - so I worked to be able to join the FESTF core officer group - with the 
goal of working to find where Gopher & FESTF can make the best contribution. 

Thanks again for the call & let me know if you have any questions about the FESTF or other items we 
discussed. 

All the best, 
Greg 
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